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GENOA TOWN ADVISORY BOARD 
Regular Meeting Minutes 

June 3, 2020 
 

The Genoa Town Advisory Board held a public meeting on June 3, 2020 beginning at 5:30 

PM, Genoa Town Hall, 2287 Main St., Genoa, Nevada. 

 
CALL TO ORDER, ROLL CALL, AND PLEDGE OF ALLEGIANCE TO THE FLAG 
  

The meeting was called to order by Chair Shively. Present were board members Gordon 

Pasley, Patricia Eckman, Brian Crowe, Linda Birdwell, and Steve Shively. Also present was 

Town Manager JT Chevallier. 

 
The sign-in sheet for members of the public is attached to the minutes as Exhibit A. 

 
Pledge of Allegiance was led by Town Manager JT Chevallier. 

 
PUBLIC COMMENT 
 

This portion of the meeting was open to the public to speak on any item not on the agenda. 

No public comments. 

 
APPROVAL OF AGENDA 
 

Member Eckman moved to approve the agenda; motion seconded by Member Pasley and 
passed 5-0.  
 
APPROVAL OF MINUTES OF PREVIOUS MEETING 
 

Member Pasley moved to approve the minutes of the meeting of March 4, 2020; motion 
seconded by Vice-Chair Birdwell and passed 5-0 
 
CONSENT CALENDAR FOR POSSIBLE ACTION 

 
Agenda Item No. 2:  
Approve the March 2020 financial report, including claims paid. 
 
Agenda Item No. 3:  
Approve the April 2020 financial report, including claims paid. 
 
Agenda Item No. 4:  
Approve the May 2020 financial report, including claims paid. 
 
Agenda Item No. 5:  
Approve Town Manager’s timecards. 
 

Chair Shively sought verification that the Town was at 96% of its budget. Town Manager JT 
Chevallier confirmed that was the case, noting there was a surplus of about $25,000 in revenue. 
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Vice-Chair Birdwell moved to approve the consent calendar; motion seconded by Member 
Eckman and passed 5-0. 
 
ADMINISTRATIVE AGENDA 
 
Agenda Item No. 6: 
Discussion on Town Manager’s monthly report 
 
 Town Manager JT Chevallier provided his report on the following. 

• A wooden sign donated to the Town by Tim DeTurk and Brent Halliwell which was a 
resurfaced and etched beam from the old Town dump truck. 

• The RDA committee’s selection of the contractor for the projects along with 
discussions of research and design for the projects. 

• Impacts from COVID-19 on the Town finances, including increased processing of 
refunds for facility rentals and Candy Dance vendors having to cancel, as well as 
impacts to the budget process including a 5% reduction as directed by the County 
Manager. 

• Town maintenance efforts including organization and inventory of tools, document 
retention and reorganization efforts, Town Office cleaning, and ongoing Town green 
waste removal. 

• Cancellations of Town events including Concerts on the Green until July, Genoa 
Western Heritage Days, and 4th of July. 

• Ongoing work on content editing of the new Town website and the anticipated launch 
of the site in June. 

• The continuing progress of work at the 2291 Main Street. 

• Change in ownership of the Teig building next to the Town Hall. 
 
 Public comment opened. No public comments. 
 
 Vice-Chair Birdwell asked if the 5% cut was across the board or at a line item level. Mr. 
Chevallier stated the cuts were mostly to Candy Dance. 
 Chair Shively stated there will be a need to cut other expenses if there is no Candy Dance 
for the year. He suggested Mr. Chevallier provide a summary on the outcome of the annexation 
process. Mr. Chevallier stated the Board of County Commissioners denied the application, 
adding it was an unfortunate outcome because of the staff time and expenses of $12,000 to 
$15,000 that went into the process. Chair Shively stated he respects the decision but is angry 
as they had been the ones to out the idea forward. Mr. Chevallier noted there was a possibility 
of re-approaching at a later time. 
 
 Public comment was reopened. Dan Aynesworth asked what the reason for the decision 
was. Mr. Chevallier stated the BOCC had been targeted very heavily about raising taxes on the 
annexed properties.  
 No further public comments. 
  
 Member Eckman moved to accept the Town Manager’s report; motion seconded by Member 
Pasley and passed 5-0. 
 
Agenda Item No. 7: 
Discussion and update on the Town of Genoa’s response to COVID-19 impacts on town 
operations and services  
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 Town Manager JT Chevallier recapped the timeline of actions beginning in March when the 
Continuity of Operations Plan for the Town was reviewed and revised and Genoa Western 
Heritage Days had to be cancelled, moving through April when the Incident Command Team 
was activated, the Quad County management was organized to be run through Carson City 
Health and Human Services, and Town Staff began working from home, and into May when 
Phase 2 re-openings were announced. Mr. Chevallier noted that decisions on future rentals and 
events would be determined in alignment with all directives in place. He noted staff is currently 
working an alternating schedule in-office to avoid close contact. Mr. Chevallier is in-office 
Tuesday, Thursday, and Friday and Office Assistant Tiffini Drew is in-office Monday and 
Wednesday. They will be working from home on the other days. 
 Regarding economic developments related to the Coronavirus, Mr. Chevallier has had bi-
weekly meetings with Douglas County Economic Vitality, and there have been discussions 
regarding grants and financial employments for businesses and looking into grant funding in 
conjunction with the County. Mr. Chevallier added the Town will be limited expenditures to the 
minimums required for providing Town services. 
 
 Public comment was opened. Brian Foster, Genoa Community Church Board Member, 
commented that they are in favor of social distancing when they are again able to open, adding 
they are hoping for a June 14th service. He noted they are very positive about moving forward 
and are considering different options such as multiple services or outdoor services to 
accommodate. Mr. Chevallier stated the Town Park would be available to them if they were 
looking for an outdoor venue. Mr. Foster noted they are still working out logistics plans. Chair 
Shively asked if they have a way to get their message regarding services out. Mr. Foster stated 
they do through email. 
 Lynne Bowersock noted the Genoa Greeters booth would remain closed through June, but 
may reopen in July. 
 No further public comments. 
 
 Member Pasley suggested the Town consider much higher cuts than what have been 
proposed. Mr. Chevallier stated he agreed, noting it would be challenging but he is encouraged 
by the strong fiscal position the Town was left in by former town manager Phil Ritger. He added 
it can be revisited in July. 
 Vice-Chair Birdwell noted Mr. Chevallier had been enrolled in a County management 
program and asked if that had been cancelled. Mr. Chevallier stated it was on hiatus pending 
further developments as the County is looking to limit inter-staff interactions, but they will be 
looking to restart it. He added the County training portal provides a lot of courses for employees 
at no charge, but any expenditures for training will be held off for the time being. 
 Member Crowe stated he was pleased that Carson City Health and Human has coordinated 
the response. He added he thinks they have a wonderful website for the response. 
  

 No motion on the item. 

 
Agenda Item No. 8   
Discussion and update on the RDA projects and timeline  

  
 Town Manager JT Chevallier provided an update on the RDA projects. The committee is 
working with the architect to identify issues to address. They will be starting with Town Hall 
project which could see significant costs in addressing the A/C, bathrooms, foundation, and 
electrical of the building. Draft observations and recommendations have been received, and 
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there have been regularly meetings to discuss the progress of the projects. The projects have a 
tentative schedule of October 1st to Memorial Day. The selected CMAR, CORE, was 
responsible for the Community/Senior Center. The Church retaining wall and foundation will 
need a lot more work than had been anticipated, so the plan is to execute the Town Hall and 
Kitchen projects first to find cost savings that can be moved to the Church project. If needed, 
there is the possibility of going back to BOCC for more RDA funding. 
 
 Member Crowe, who is serving on the RDA committee, added that based on the 
understanding of the Church project there will be a need for more funds. He noted there is a lot 
of code non-compliance to be addressed. There will be focus on seismic, compliance, and 
safety concerns, and there will need to be choices made as to what can be addressed. He 
believes the July meeting will provide a better update. He added the architect and CMAR are 
excellent. Mr. Chevallier agreed, saying they care about the project, and he is happy with the 
progress. 
 
 Public comment was opened. No public comments. 
 
 No motion on the item. 
   

Agenda Item No. 9:   
Discussion and update on the redesign process and timeline for the Town of Genoa’s new 
website www.GenoaNevada.org  
   
 Town Manager JT Chevallier provided an update on the progress of the new Town website. 
He noted that at the March 4, 2020 meeting the Board approved the contractor. Since then 
Revize has migrated the web pages. He noted one of the benefits of Revize is they specialize in 
ensuring Government ADA compliance. Mr. Chevallier noted that staff has undergone straining 
on the website and have no begun revisions. He added the Town is always looking for 
suggestions to improve. The goal for launching the website is June 15th, but that may need to be 
pushed to the 30th. He added that the goal is to best highlight Genoa, provide more digital 
access and to improve the functionality and execution of the site. 
 
 Public comment was opened. Dany Aynesworth asked what ADA compliance meant for the 
website. Mr. Chevallier stated it deals with accessibility, noting for example there are devices 
that will assist by reading the website to visually impaired individuals. 
 No further public comments. 
 
 Vice-Chair Birdwell suggested adding a quick link to the Genoa Candy Dance information. 
 
 Public comment was re-opened. Linda Nicholudis noted there is not currently a website for 
the Candy Dance. She recommended it could be an option to create one that would have links 
to the vendors and the Town could receive a portion of all sales to compensate for revenue lost 
if the event does not happen this year. Mr. Chevallier stated a stan alone website could be of 
interest, particularly the idea of generating revenue, suggesting it be approached in July. 
 No further public comments 
 
 Member Eckman stated she had a similar thought in having at least a website option if the 
event were cancelled.  
 Chair Shively asked who was doing the website updates. Mr. Chevallier stated that staff was 
working on the revisions. Chair Shively asked if there was a section of the website that could 
message the community. Mr. Chevallier stated there was. 



GTAB Minutes – 03 June 2020                   1-5 

 

 
 No motion on this item. 
 
Agenda Item No. 10:  
Discussion to approve, approve with modification or deny the $1800 lease payment for the 
Genoa 395 Wagon Sign  
  
 Town Manager JT Chevallier presented the renewal of the lease on the land where the 
Genoa 395 Wagon Sign is located. This is an annual expense, and the Town is moving forward 
seeking fudning from Economic Vitality as usual. Mr. Chevallier noted the property may be 
changing ownership. 
 
 Chair Shively asked if it would be possible to decrease the payment. Mr. Chevallier stated 
he would look into it.  
 
 Public comment was opened. No public comments. 
 
 Member Pasley moved to approve the lease payment of $1800.00; motion seconded by 
Member Eckman and passed 5-0. 
 
Agenda Item No. 11:  
Discussion to approve the Town of Genoa’s insurance renewal proposal from the Nevada Public 
Agency Insurance Pool (POOL) and payment of $6,426.53 for fiscal year 2020-2021 premium 
 
 Town Manager JT Chevallier presented the POOL renewal proposal. This is an annual 
renewal with only a nominal increase. 
 
 Public comment was opened. Dan Aynesworth asked what the liability on the policy. It was 
determined it was 10 million per event, 2 million additional. 
 
 Vice-Chair Birdwell moved to approve and authorize the renewal and payment; motion 
seconded by Member Crowe and passed 5-0. 
 
Agenda Item No. 12:  
Approve the Town of Genoa’s expenditure of funds, not to exceed $15,000.00, with Mountain 
West Construction or equivalent qualified vendor for town road grading and drainage ditch 
rehabilitation within the approved budget (Fund 520.103, Road Maintenance) 
 
 Town Manager JT Chevallier explained this is a contract for the ongoing road grading 
expenditure. He noted that the expense came in under the budget last year but the expenditure 
approval amount will remain the same as bids are still forthcoming. 
 
 Chair Shively asked when the work would take place. Mr. Chevallier stated sometime after 
July 1st, noting with the cancellation of the July 4th celebration there is not an immediate need, 
though it will be done sooner rather than later. 
 
 Public comment was opened. No public comments. 
 
 Member Crowe moved to approve the expenditure not to exceed $15,000; motion seconded 
by Member Pasley and passed 5-0. 
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Agenda Item No. 13:  
Approve the Town of Genoa’s expenditure of funds, not to exceed $10,000.00, with Soil-Tech or 
equivalent qualified vendor for the application of the dust palliative treatment to the town roads 
within the approved budget (Fund 520.103, Road Maintenance) 
 
  
 Vice-Chair Birdwell moved to approve the expenditure, motion seconded by Vice-Chair 
Birdwell and passed 5-0. 
 
Agenda Item No. 14:  
Discussion and update on the 2020 Genoa Candy Dance event planning process including 
contingency planning, viability of execution and public safety challenges 
 
 Town Manager JT Chevallier provided an update on the 2020 Genoa Candy Dance 
planning. The latest that candy making can begin is August 1st, but in order for that to take place 
the Town must ensure it will comply with all guidelines for health and safety. Additionally, 
purchases of supplies must happen by mid-July to meet the August timeframe unless candy 
making is pushed back and less is made. Mr. Chevallier has also had conversations with the 
candy making volunteer chair Dee Dykes who has expressed similar concerns regarding putting 
volunteers at risk. 
 Looking at the overall picture, Nevada is currently in Phase 2 of reopening which limits 
gatherings to 50 people with social distancing. Determination on whether the event can take 
place will be dependent on State, County, and Federal directives, and there are many stages it 
could be denied at. 
 Mr. Chevallier noted that there was still some time to make a decision. The Board can 
discuss it at their July meeting or a special meeting if needed. He added that there are still a lot 
of unkowns and that there will be a steep hill moving forward, and there needs to be an 
understanding of financial impacts, including loss of revenue from event cancellation and 
possible alternative opportunities to supplement revenue outside of Candy Dance. Mr. 
Chevallier recommended he put together a report to define the impacts and review possible 
plans for how the event could move forward and present it to the Board in July. In the meantime, 
planning for the event will continue. 
 
 Public comment was opened. Linda Nicholudis offered suggestions as to how the Town 
could move forward, including selling tickets to limit attendance, providing a gift of a mask and 
hand sanitizer, and limiting attendance to a specific amount of time. 
 Chair Shively commented those are good suggestions but the event would still need 
approval to go forward and the Town would need to present a plan. 
 Cynthia Ferris-Bennett commented that something similar had been done for the farmer’s 
market with people given a specific time to attend.  
 Chair Shively again stated it is good idea but would require approval. 
 Dan Aynesworth noted that the round numbers of net profit need to be considered and 
asked what the current reserves are. 
 Mr. Chevallier stated there would be about a $200,000 opening fund, and if the Town used 
reserves it would have the funds to make through one year without an event. 
 Mr. Aynesworth added that the ideas proposed were worthy of consideration before July but 
there would be real logistical issues. He recommended putting a committee together to consider 
them. He noted that there have been other major events that spread the disease, and Douglas 
County has done a great job of stopping the spread, so he would hate to see a Genoa spur an 
outbreak. He concluded that planning for an additional six weeks would be okay, but he 
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suggests going with the mindset of not doing the event and only going forward if there are major 
changes. 
 No further public comments. 
 
 Mr. Chevallier noted the Town is not in the business of policing public health but must 
consider public safety. He noted that there are a lot of external threats to the event moving 
forward and everything would need to go right, and in order to move forward there need to be 
assurances as to the safety of the event. His role is to ensure public safety, then to generate 
revenue and to balance the budget. 
 Chair Shively stated there are a lot of good minds involved in these decisions and there will 
be big hurdles. 
 Member Eckman asked how many vendors had cancelled. Office Assistant Tiffini Drew 
stated there had been approximately 5 Arts & Crafts vendors who had cancelled due to COVID-
19. 
 Vice-Chair Birdwell stated that it is difficult to extrapolate what works for 100 people into 
something that works for thousands. She added there is the question of how volunteers will feel 
and if they will be willing to work the event. She noted that no one she has spoken to regarding 
the event has said they would go if it took place. She commented that she liked the explanation 
that the Reno Rodeo and Minden Air Show had provided as to why they cancelled, and that she 
questioned if the Governor would go from gatherings of 50 to gatherings of 30,000 in only two 
months. She concluded that she wished the Board could vote on the event cancellation at the 
current meeting. 
 Mr. Chevallier noted that he shared and agreed with those thoughts, and, considering from a 
historical perspective that the Arts & Crafts Faire was not added until the 1970s, there is the 
possibility of a scaled back event, but that it would require discussion of what such an event 
would look like. He also noted the item is for action if the Board wished to move in that direction. 
 Chair Shively commented that the Town does not want the event to end up being a major 
spreader like Mardi Gras, and noted that the event had never been cancelled before. 
 
 Chair Shively moved to wait for an update in July to make a decision on cancelling Candy 
Dance; motion seconded by Member Pasley and passed 5-0. 
 
 Member Eckman commented that Street Vibrations had cancelled the Spring Rally but not 
yet the Fall. 
 Mr. Chevallier stated he would place an item on the July agenda for discussion of Candy 
Dance and also an item for a potential special meeting if decision not made. It was requested 
the item be placed at the top of the agenda. 
 
Agenda Item No. 15:  
Discussion on Board Members’ comments, activities, and liaison committee reports 
  
 Member Pasley wanted to thank everyone for supporting local businesses over the last 
months and encourage them to continue to do so. 
 Chair Shively stated he was compelled to read a statement regarding the current events 
stemming from the reprehensible acts that occurred in Minnesota, stating he stands with the 
peaceful protestors, but noting that when looting begins the argument is lost. He stated he prays 
for the good cops who have to deal with the actions of bad cops, and noted that no one hates 
bad cops more than good cops. He concluded by stating he supports the officers in a job most 
people won’t do and that they are appreciated. 
  
PUBLIC COMMENT 
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 During closing public comment Dan Aynesworth stated there are clear errors on the wooden 
signs, not just the date of establishment being listed as 1850 rather than 1851, but also that 
elevation is listed incorrectly on it. 
 
ADJOURNMENT 
 
     Member Pasley moved to adjourn the meeting at 7:16 PM; motion seconded by Member 
Eckman and passed 5-0. 
 
Minutes prepared by: 

Tiffini Drew 

Office Assistant, Town of Genoa 



GTAB Minutes – 03 June 2020                   1-9 

 

Exhibit A 

 
 
 


